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CoBepuieHCTBOBaHUE MOAX010B K pa3padorke [Iporpammbl
pa3BUTHSA 00111€00Pa30BaTEIbHOI OPraHN3alui HA OCHOBE AHAIN3A Pe3yJibTaTOB
(enepanbHBIX U PErMOHAJIBLHBIX MOHUTOPUHIOBBIX HCCJIe0BAHMI
(pexomMeHaAIIMH)

B coBpeMeHHBIX yclmoBUSX 0Opa3oBaTeNIbHbIE OpraHU3allid HCHBITHIBAIOT
noTpeOHOCTh B pa3zpaboTke [Iporpamm pazsutus. [Iporpamma pa3Butus mpeacTaBiseT
co0Ol JIOKQJIbHBIM JOKYMEHT, pa3pad0TKa KOTOPOrO0 COIJIACHO JEHCTBYIOIIETO
3aKoHOAaTeNbCcTBA [1, cT. 28, 1. 3]* OTHOCHUTCS K KOMIIETEHITMU 0011100 pa30BaTeIbHOM
OpraHu3allii B YCTaHOBJIEHHOU cdepe AesaTeabHOCTH. BMecte ¢ TeM, denepanbHbIit
3aKOH U WHBIE HOPMAaTUBHBIE aKThl U METOJUYECKHE pEKOMEHIauuu MuHucrepcTa
npocBenieHuss P® He pator omnpeneneHus noHsAtus «lIporpamMma pas3BuTus», HE
3aKPEIUISIOT €€ CONEPKaHUSI U CTPYKTYPhI IOCTPOEHUS.

I[lo cBoemy coxepxaHuro U npeaHazHaueHuto [Iporpamma pa3BuTHs
0011e00pa3oBaTeNbHON OpraHU3allii BBHICTYNACT KaK YIPaBICHYECKUM JTOKYMEHT, B
KOTOPOM 3a(MKCUPOBAH MEXaHU3M JIOCTH)KEHUS CTPATETMUECKUX U TAKTUUECKHUX 3a/1a4
pa3BUTHUSA o011e00pa3oBaTenbHOMN OpraHU3alUU. [Iporpamma pa3BUTHA
o01reo0pazoBaTebHON OopraHu3anuu GOPMHUPYETCS C YIETOM MPUOPUTETOB U IEJeH
rOCy/IapCTBEHHOM, pETHOHAIIBHON M MYHUIIMITAILHON TIOTUTHKHU B chepe oOpa3oBaHus,
OpPUEHTHUPYETCS Ha PE3yJbTAThl MPEBAPUTEIHHOTO MPOOJIEMHOTO aHAIN3a U COIEPKUT
B ce0e yBS3aHHBIN 1O LEISM, 33J]a4aM, PECypcaM U CPOKaM OCYIIECTBICHUSI KOMILIEKC
MeponpusaTuii, odecrneunBarommx 3G (HEKTUBHOE peleHne mpooem.

Jlns toro, yrtoObl OTBEYAaTh CBOEMY Ha3HaueHuto, I[Iporpamma pa3BuTHs
0011e00pa3oBaTeTLHON OpraHU3aluy JT0DKHA 00J1a7aTh OTPEICICHHBIMUA CBOMCTBAMU
[4; 5]*:

¢ aKTyaJbHOCTh — OpHUCHTAlUsA Ha TOTPEOHOCTH pPa3BUTUS KOHKPETHOM



o01eo0pa3oBaTebHOM  OpraHu3ali, 4YTo OOecleyuBaeTcs NpH  peau3aluu
MHIUBUIYAIBHOTO MOAXO0/Aa MPU MPOBEAECHNUN TPOOIEMHOT0 aHAN3A;

¢ NPOrHOCTHYHOCTH — HAICJIEHHOCTD Ha MEPCIEKTUBHBIN COIMANIbHBIN 3aKa3;

¢  PpeaJMCTHYHOCTh — COOTBETCTBHE TPEOYEMBIX M MMEIOIIHUXCS MaTepHaIbHO-
TEXHUYECKUX W BPEMEHHBIX PECYpCcOB, B TOM UYHCJIE BO3HHUKAIOIIKUX B MPOIECCE
BbInoJiHeHUs [Iporpammer;

¢ CHCTEMHOCTh — 00ecIedeHne TIOTHOTHI U IIEJIOCTHOCTH MPOTPAMMBI, HATUYNE
B3aMMOCBSI3U MEXKY €€ OT/AEJbHBIMU 3JIEMEHTAMH;

¢ ruOKOCTHh — BO3MOXXHOCTh M3MEHEHHS [IporpaMMbl B CBS3M C M3MEHEHHSIMU
BHYTPEHHUX U BHEITHUX YCJIOBHIA;

¢ ynpaBJisieMOCTh — HATMYME MEXaHNU3Ma YIIPABICHYECKOTO COMIPOBOXKICHUS
peanuszauuu [Iporpammer;

¢ KOHTPOJHPYEMOCTh — HAJIWYHEC KOMIUIEKCAa WHAMKATHBHBIX IOKa3aTeleH,

NO3BOJIAIONIMX KOJHWYECTBEHHO (KA4ECTBEHHO) OIPENEIUTh YPOBEHb JIOCTHXKCHUS
OTIENbHBIX 3a7a4 U 1einei [Iporpammer;
¢ 3(p¢eKTHBHOCTH — BO3MOXHOCTh MOIYYECHUSI MAKCUMAJILHOTO Pe3ybTaTa MpH

PalMOHAIIBHOM HCIIOJIb30BAHUH PECYPCOB;

% CONMAJIbHAS OTKPBITOCTbL — HaJIWYUe MEXaHU3MOB HH(GOPMUPOBAHUS
YYaCTHHUKOB U COLMAIBHBIX TAPTHEPOB;

¢ KyJabTypa opopmienusi IIporpaMmbl — €IMHCTBO COJEPKAHUS W BHCIITHCH
(GopMBI, HCMONB30BAHUE COBPEMEHHBIX TEXHHUUECKHUX CPEACTB, CBA3HOCTh, SCHOCTD,
KOPPEKTHOCTHh TEPMUHOB.

AnHanu3 coBpeMeHHOro mnonaxojna k (opmupoBanuio Ilporpamm pasButus
o0mieoOpa3oBaTenbHbIX Opranu3zanuii KpacHomapckoro kpasi MO3BOJISIET clienaTh
BBIBOJI O IIIUPOKO PACHPOCTPAHEHHOW MPAKTHKE pealnu3aluy MPOrpaMMHO-LEIEBOTO U
IIPOEKTHOTO  MOJAXOJOB K peaju3alydM YINPaBICHYECKON JEATENbHOCTH Ha
MHCTUTYLIMOHAJIBHOM YPOBHE, YTO OTPa)kKae€T COBPEMEHHbIE TPEOOBAaHUS U TEHIECHUUHN
YIPABJIEHUYECKON JEATETBHOCTH.

[Ipoananu3upoBannsie IIporpammbl pa3BUTHS BKIIOYAOT HA0Op TpeOyembixX

9JICMCHTOB, XAdpPAKTCPU3YIOMIMX KIHOYCBOC HA3HAYCHHC HporpaMM Pa3BUTHUA



oO1ieo0pa3oBareibHOM  OpraHu3anuu. BwmecTte ¢ TeM, NPOBEICHHBIA aHAIU3
NEeUCTBYIOIIUX [IporpaMm mO3BOJIAET BBIAECHUTH PAJ HEAOCTATKOB B CIIOKUBILEHCS
ympasieHueckoi npaktuke. K uuciny Hambosiee pacnpoCTpaHEHHBIX MOXKHO OTHECTH
CJIEIYIOIIHE:

*¢ IIOCTaHOBKA CJIO)KHO pealM3yeMbIX Iiejeld (HarmpuMmep, BOBJICUCHHE B
oluMIIMagHoe ABMkeHue He MeHee 50% oOydarommxcsi, OXBaT JIONOJHUTEIbHBIM
obOpazoBanueM Ha ypoBHe 100% obOyuarommxcs);

¢ OTCYTCTBHE JOPOXKHBIX KapT peayin3ariuu [IporpamMm pasBUTHS ¢ YKa3aHHEM
CUCTEMBI TIOKa3aTeJie ¢ MPUBS3KOW K dTamaMm peanusanuu [Iporpammel (Hampumep,
TEKyIllee COCTOSIHME  TIOKa3aTesisl oXBaTa  JOMOJIHUTEJIbHBIM  00pa3oBaHUEM
oOydaromuxcs Ha ypoBHe 23%, mocie peanu3alu MPOrPaMMHBIX MEpP IO HTOTam
NEpPBOro rojia — Ha ypoBHe He MeHee 28%, Ha BTOpPOW M MOCJHEAYIOUIUE TOAbl — C
IPUPOCTOM Ha ypoBHE He MeHee 5%);

¢ OTCyTCTBHE B3amMOCBsi3U [Iporpamm pa3BUTHS C NEHCTBYIOIIEH CHCTEMOM
denepanbHbIX U PErMOHATLHBIX MOHUTOPUHTOBBIX HCCIEIOBaHUH (HapUMep, pa3BUTHE
upoBol  00pa3oBaTENbHOM Cpelbl B OpraHU3allMd IOCPEJICTBOM aKTHBU3AINU
UCIIOJIb30BaHUSI B Y4YeOHOW JAEsATeNbHOCTH HWHGOPMAIMOHHO-KOMMYHUKAIIMOHHON
wiargopmel «Chepym» U UCMONB30BaHUS IUEGPOBOr0 00pa30BATENHHOIO KOHTEHTA
MOJIOXKUTENILHO ~ OTPa3UTC HAa  UTOraX pPErHoHalbHbIX MoHUTOpHHTOB  UK-
uHOPpacTpyKTYypel U S(PGHEKTUBHOCTH JEATEIBHOCTH PYKOBOIUTENSA, (eaeparbHOM
npoekre [Ikoapr MuHIpoCBeeHHUs.

Crnenyer oTMeTHTB, 4TO pa3pabotka [Iporpamm pa3BuTus o01ieo0pa3oBaTEIbHBIX
OpraHu3alMii ¢ Yy4eTOM pe3yJbTaTOB, MPOBOJUMBIX Ha PETYJISIPHOU OCHOBE
dbenepanbHbBIX ¥  PETHOHAIBHBIX MOHUTOPUHTOBBIX HCCIEOBAaHUM, MO3BOJHUT
CYILIECTBEHHO MOBBICUTD KaueCTBEHHYIO COCTaBJISIFOILY IO JIOKYMEHTOB
CTpaTeTHYeCKOTO TuTaHupoBaHus. JlelicTByromas cucremMa (denepanbHBIX H
PErHOHAIBHBIX MOHUTOPUHTOBBIX HCCIIEIOBAHUI MO3BOJISIET:

<& BEIJICIIUTH WHAUBUIYaJIbHbIE po0OIEMBI 00111600pa30BaTEIBHBIX

OpraHu3aluii MO MOJHOMY IMKIY YINpPaBJ€HUS KaueCTBOM OOpa30BaHUs Ha KaXKJIOM

OTaIIc CI)YHKHI/IOHI/IpOBaHI/IH H pa3dBUTHA C YUYCTOM 00s13aTeIIbHBIX 3aKOHOAATCIBbHBIX



MPUHIMIIOB MPO3payHOCTH cucTembl [1, cT. 79; 2]*: omneHky cdopMuUpoBaHHOM
0o0pa3oBaTeIbHON CHUCTEMBI, OpPTaHM3AIMI0 O00pa30BATEIHLHOTO IMpolecca, a TaKKe
pe3ynbraTta PYHKITMOHUPOBAHUS CHCTEMBI B IIEJIOM;

> chopMHpOBaTh KOMIUIEKCHYIO CHCTEMY aKTyalbHBIX IIOKa3aTele W
00eCIeunTh UX PEATUCTUYHYIO IEPCIIEKTUBHYO OIICHKY,

> CIIPOCKTHPOBATh  JIOPOXKHYIO  KapTy  pealu3alue  MEPOIPHUSATHH,
CIIOCOOCTBYIOITMX  KaK  IOBBIINICHWIO  CUCTEMbI  KadyecTBa  OOpa3oBaHHsS B
0011e00pa3oBaTeIbHON OpPraHU3alMK, TaK U OICHKY CHOPMHPOBAHHOW CHCTEMBI CO
CTOPOHBI OPTaHOB YIPABIIEHUSI 00Pa30BAHUEM.

Komriieke ¢enepaibHBIX U PETHOHATBHBIX MOHHUTOPHHTOBBIX HCCIICIOBAHUN
NIPU3BaHHBIN o0ecreynTs  Pa3sHOCTOPOHHIOIO OLlEHKY  chopMHpOBaHHOMN
o0pa30BaTeNbHON CHUCTEMBI, OPTaHM3AIMIO O00pPa30BaTEIBHOTO TpoIlecca, a TaKKe
pe3yabTaTta (QYHKIIMOHMPOBAHMS CHUCTEMbI B IienioM (mabauya 1) dopmupyer
HeoOXoauMyr0  HH(poOpMarMoHHYI0  0a3zy aid  pa3pabOTKM HW  pealu3aluiu
yIpaBlIeHYECKUX JeHCTBUU B pamkax [Iporpammbl pa3BuTusi 00pa3oBaTebHOU

opranuzanuu (pucynox 1).

Tabnuya 1
IIpeacTaBjaeHHOCTH 3JIEMEHTOB CHCTEMbI 00pa3oBaHusi B (peepajsbHbBIX
H PErHOHAIbLHBIX MOHUTOPUHIOBBIX HCCJIETI0BAHHSX
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B O6H_[606p2130BaTCJ'ILHLIX opranu3anusax HUIOHb

MOHHUTOPHHT KauecTBa yCIOBHH peaau3auu
aJlanTUPOBAHHBIX 0011e00pa30BaTENbHBIX IPOrPaMM
B cooTBeTcTBUH ¢ TpeboBanusmu ®PI'OC HOO OB3

u ®I'OC obyuaromuxcst ¢ YMCTBEHHOM OTCTaIOCThIO * AHBAPD
(MHTEeJIEKTYaJIbHBIMU HapyLIICHUSIMHU) B
00111€00pa30BaTENbHBIX OpPraHU3alHIX
MOHUTOPHHT KauecTBa yCIOBUI pealn3allii OCHOBHBIX
00111€00pa30BaTENbHBIX MIPOTrPAMM B COOTBETCTBUU
+ beBpaib

¢ TpedoBanusmu GI'OC OO B 0011€00pa30BATENBHBIX
OpraHu3aIusax




MOHUTOPUHT COCTOSIHUS OMOIMOTEK 0011e00pa30BaTENBHBIX dbeBpaib
OpraHu3anum OKTSI0pb
MOHUTOPHHT IPOBEICHUS IPUEMHBIX KAMITAHUI

B 00111€00pa3oBaTeIbHBIC OPraHU3aAINH CeHTAOpE
Onenka 3 PEeKTUBHOCTH ACATEIBHOCTH PYKOBOAUTEIIS —
1P Opa30BaTEIIFHON OPraHU3aAINH

MOHUTOPHHT COCTOSHUS (PYHKIIMOHUPOBAHUS

NK-uHppacTpyKTyphl CHCTEMBI 00pa30BaHuUs OKT30pE
MoHuTOpHHT 3()(HEKTUBHOCTH CUCTEMbI OpTaHU3aIuN

BOCIIMTaHUI 00yUJarOIIUXCS Mapt
MOHUTOPHUHT OCHOBHBIX ITIOKA3aTEJIEN COCTOSHUS CUCTEMBI o
JIOTIKOJIBHOTO 00pa3oBaHusl Ma
OneHka MyHUITUTIATIBHBIX MEXaHU3MOB YIIPABJICHUS

KaueCTBOM 00pa3oBaHus HHoIb
MonuTtopuHr 3pPeKTUBHOCTH OpraHU3a[UOHHO-

MeJarornyeckoro COMpPOBOKIEHUS MPOPECCHOHAIBLHOTO OKTSI0pb
caMoOIIpeIeIeHNs 00yUaroIuXCs

MOHHTOPHHT paboOThI CO MIKOJIaMH C IPU3HAKAMU

HEOOBEKTUBHOCTH MPOIIETYP OIICHKH KaueCTBa 00pa30BaHMS HIOHE
MOHHTOPHHT KadecTBa JOIIKOJIHHOIO 00pa3oBaHUs

B JIOUIKOJIBHBIX 00pa30BaTeNIbHBIX OpraHU3alusX asryet
MOHHUTOPHHT KauecTBa Pe3yIbTaTOB 00yUEHUs HOSIOpb
MoHUTOPHHT pe3yapTaTOB BeepoCcCuiicknx mpoBepOYHBIX

paboT UIOHB
MOHHUTOPHUHT OPraHU3AIMHN U MPOBEACHUS BCEPOCCUINCKOMN -
Y KpaeBOH 0IMMIINA]l INKOJIbHUKOB

MOHUTOPHHT pe3yabTaTOB PErHOHAIBHBIX UCCIIEIOBAHUM -

KadecTBa 00pa3oBaHUs

CyObeKT ynpasjeHus 001eo0pa3oBaTebHOH OpraHu3anueil

Lesn 1 3a1a4u ynpaBJeHusi pa3BUTHEM 00111e00pa30BaTeIbHOI OPraHU3alMu

CocraBJieHHe IPOrpaMMbl pa3BUTHS 00111e00pa30BaTEeIbHOH OPraHu3allul

MOHHTOpI/IHFOBOG HCCICOAOBAHUC 1

00BEKTa yIpaBICHUS

AHanus pe3yinbTaToB MOHUTOPUHIOBBIX
UCCJICIOBAaHUH U OIICHKA YPOBHS
JIOCTHIKEHMS TIOCTAaBJICHHBIX 3HAUCHUH C
MOHHTOPUHTOBOE HCCIIENOBAHKE 2 Y4ETOM KOHTEKCTHBIX JaHHBIX COCTOSIHUSA

MOHUTOPUHIOBOE UCCIIE0OBAHKE N (ob6u1eoOpa3oBaTENbHON OpraHU3aIiy)

Peanusayus aopecnvix pexomenoayuil uepes cucmemy meponpusmuii, OmoeabHbix Mep

Paspabomxa adpecnvix pexomenoayuii 015 pasiuunblx YypoeHel Ynpasienus

00WeobpazosamenvHol opeanusayuell




Ananuz YPOBHA 00CMUNCEHUS yeau u uCnojiHeHus 3a0ay ynpaejieHus

Kauecmeennasn oemanuzayus Ilpoepammol pazeumus 06ueodpazo8amenbHoll opeanu3ayull ¢
YyUemom cucmembvl a0pecHblX peKoMeHOayull (8 m.u. cocmasieHue 00POA*CHOU Kapmbl)

Konmponw peanuzayuu Ilpoepammsi pazeumus (6 m.4. 00pOA#CHOU Kapmbl)

Pucynok 1. Mopenb BKIIOYEHUS pe3yIbTaToB (heepaTbHbIX U PETHOHAIBHBIX
MOHHTOPHHTOBBIX UCCIICIOBAHUI B IPOrpaMMy pa3BUTHS 00IIe00pa3oBaTenbHON
OpraHu3aIuu

Bxitouenue pe3ynbTaToB (PenepaibHbIX M PETHMOHAIBHBIX MOHUTOPHHIOBBIX
uccienoBanuii B [Iporpammy pa3zButus 00111e00pa3oBaTeIbHON OpraHu3aluy Mo3BOJUT
6onee »h@dexTuBHO oOmpenensATh LeJeBble napamerpbl IIporpamMmbl  pa3BUTHS
o011e00pa3oBaTeIbHOM  OpraHM3aliii B YBSI3KE C  JICUCTBYIOMIEH CHCTEMOM
denepanbHbIX W PETHOHANBHBIX MOHMTOPUHTOBBIX HCCIEIOBAHUN, YYHUTHIBATDH
UHAUBUAYaJIbHbIE OCOOCHHOCTU (KOHTEKCTHBIE JlaHHBIE) o00IIe00pa3oBaTeIbHBIX
OpraHu3alui, IIAHUPOBATh YETKUE KPUTEPUU OLICHKU YPOBHS JOCTHIKECHUS LEIEH U

3a/iay, ycTaHOBJIEHHBIX [Iporpammoii pa3BuTus 00111e00pa3oBaTENbHON OpraHU3aINH.
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